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Mission Statement

A mission statement is a concise explanation of the organization’s reason for
existence. It describes the organization’s purpose and its overall intention. Use this
space to describe the mission and purpose of your JWAC.

Vision
A vision statement looks forward and creates a mental image of the ideal state that

the organization wishes to achieve. What problem are you seeking to solve? Where
are you headed? Use this space to describe the vision of your JWAC.

Values

A values statement lists the core principles that guide and direct the organization
and its culture. These core values are an internalized framework that is shared and
acted on by leadership. What values are unique to your JIWAC? What values should
guide the operations of your JWAC?
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Directions: Discuss with your JWAC what some of your responsibilities are as
members of your club. Then, in the diagram below, list the responsibilities of each

role. In the overlapping areas, list some responsibilities that are shared by these
roles and how these roles work together.

Teacher Sponsor

Vice President President
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Take time to discuss some issues
relevant on a local and global scale
and how you can work to support
them. Then, make a list of the top 3

causes you want to focus on this year.

Service Projects

Supporting Organizations

Local Issues

Discuss some of the possible
organizations you can partner with this
year. Make a list of the top 3
organizations.

Things to consider:

e What are the goals/missions of the
organizations?

e Do they support the causes you want
to focus on?

* What can you do with this
organization to support the cause?

As a JWAC member, your goal is to do at
least 20 hours of community service a
year. Discuss how you can incorporate
your volunteer hours with causes you are
passionate about. Make a list of L
different ways to serve, and make sure to
note your hours.

Plan of Service
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What are some of the topics for speakers you would like to host? What are some of
the upcoming Council speakers you would like to attend?

WACDFW Speaker Events: dfwworld.org/events

Speakers to Schools Topics: WAC Speaker Program Topic/People:
1 1
2 2
3 3
L L
5 5

Check with GYL programs your JWAC wants to participate in this year. For more
information visit dfwworld.org/education/

Track your JWAC participation to

Global Leadership earn your certificate and/or cord.

Certificate
You must attend five (5) programs

(and graduation and be in good standing with your

cords for Seniors) school.

Names are due May 1.
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How do you want to plan your year? Use this calendar to plan out JWAC events,
service hours, projects, and programs.

September October November

December January February

March April May




